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1. Purpose

The purpose of this procurement plan outline procurement targets for the
implementation of demand management in the 2022/23 financial year.

2. Background

Supply chain management (SCM) is described as a business process that ensures
that goods, works or services are delivered to the right place, in the right quantity,
with the right quality, at the right cost and at the right time.

Demand management is the first element of the SCM function. The objective is to
ensure that the resources required to fulfil the needs identified in the Integrated
Development Plan (IDP) of the municipality. As a part of this element of SCM, a
needs analysis must be undertaken. This analysis forms part of the strategic
planning process of the municipality.

When implemented correctly, demand management within SCM forms an integral
part of a series of activities that will contribute to achieving the measured goals of
the municipality. Correct implementation also ensures that controls exist for
management to detect variances early and rectify them in a planned and orderly
manner and to foster a culture of compliance, thereby assisting management
achieve its goals and satisfy the executive and general public.

3. Implementation of Demand Management

Demand management must be co-ordinated by SCM officials of the municipality in
consultation with end-users. This includes a detailed analysis of the goods, works
or services required, such as:

= The scope of work to be executed;
*= The time required to complete the project; and
* The material, resources, equipment required to execute the project.

The outcome of this activity should be a detailed planning document that outlines
what goods, works or services should be procured, the manner in which they should
be procured as well as the timelines to execute the procurement plan.

4, Procurement Plan

The procurement plan is attached as Procurement Plan.
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PROCUREMENT PLAN
(DETAILS)
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